Organizational Communication
Spring, 2009
Instructor: Chitra Akkoor

036:091:001 – 10:55 to 12:10 p.m. E220AJB
036:091:002 – 9:30 to 10:45 a.m. E146 AJB
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Office Phone: 353-2257
Home Phone: 665-8633
Email: chitra-akkoor@uiowa.edu
Supervisor: Rachel McLaren
153 BCSB, Ph: 384 3382	


Office Hours: T/Th 1:00 – 2:30 and by appt.
Office:	134 BCSB        


Textbook: Available at IMU bookstore

Eisenberg, Eric, M., Goodall Jr, H.L. & Trethewey, A. (2007). Organizational communication: Balancing creativity and constraint (5th) ed. New York: Bedford Martin.

The textbook is available at IMU bookstore. 

Additional book – a case study

Tompkins, P. K. (2005). Apollo, Challenger, Columbia: The decline of the space program: A study in organizational communication

You are welcome to order this book from any source of your choice.


Course Objective:

The purpose of this course is to examine communication in an organizational context. Through case-studies, articles, discussions and assignments we will attempt to understand the role that communication plays not just as something that occurs in an organization (a “container” approach), but as something that shapes the very structures that form the foundation of organizations (a “constitutive approach”). As you prepare for your careers, this course will challenge you to think critically about the diverse perspectives and theories used to understand how communication works in an organizational setting. For example is it (a) tool or a "skill" used in interactions with co-workers or with customers, (b) a linkage creating information or relational networks between organizational actors, (c) a symbolic process or performance constructing organizational reality, and (d) a "voice" often silenced or needing to be heard in the organization? In addition we will investigate a number of topics pertinent to organizational life, such as decision making, teamwork, leadership, conflict, gender, race/class and emerging issues such as globalization, while exploring the complexities involved.

I like to create a classroom environment that is open, challenging, supportive, and organized. I also love to maintain contact with my students, during office hours and via e-mail. In return, I expect my students to participate in class discussions, engage in dialogue as the opportunity arises, and keep up with class readings on a regular basis. Learning is not a one-way process i.e. from student to teacher; it is not a two-way process either; I believe that learning is a multi-vocal process in which multiple voices that of the teacher, students, texts, all come together, sometimes in very contradictory ways to create knowledge and for that to occur we must all engage in the process.  I  look forward to a semester of engagement, learning and enjoyment.

Course Requirements

Attendance.  You are strongly encouraged not to miss class unless your absence is due to uncontrollable circumstances.  Although I will monitor attendance, there are no points for attending. However, please note that if you don’t attend class you will miss important discussions, activities, and lecture that will be difficult for you to recapture through slides and other people’s notes. That said, one has to be prepared for unanticipated situations that lead to absence. Please consult the CLAS policy for a list of excused absences legitimated by the College.  

Participation.	Please come to class prepared to participate in class discussions. You will be given ample opportunities to demonstrate that you are keeping up with the readings as well as reflecting on them.  You are advised to note down important points from the assigned readings, together with an example or two from your own experience to illustrate the point, and bring your notes to class.  You will also be divided into small groups to analyze a case-study or generate examples that highlight a particular concept. 

Exams.  This course will have one midterm exam and one final exam. The final exam is cumulative.  These exams are closed-book and closed-notes.  A student who is caught cheating will receive an automatic 0 for the exam and a report will be filed about the incident with the appropriate person in the CLAS Dean’s Office. Exams will be held in your classroom (see course policy for dates).

Field Reports & Analysis Papers.  In order to encourage reflection on course material you will write 5 reports. Due dates, topics and guidelines will be posted on ICON. These papers should be typed, double-spaced, and approximately 3 – 5 pages in length. You will submit these papers to a dropbox on ICON as Word documents. I will grade them electronically and return them online. 

Presentation - Organizational Analysis. Your final analysis will be a group presentation based on an organization of your choice that you will analyze based on concepts that you choose. These presentations will be done in groups of three. 
Course Grades

Participation		 100 points 

5 Analysis Papers 	 250 points 

Group presentation	 250 points 

Midterm Exam	 200 points 

Final Exam		 200 points 
			--------------
Total			1000 points
			---------------
			
Course grades will be based on the curve, following the CLAS recommended grade distribution for a lower-division, introductory course.  That is, the curve will approximate as closely as possible the following distribution:  the top 18% of earned point totals will earn an A; the next 36% of point totals will earn B; the next 39% of point totals will earn C; the next 5% of point totals will earn D; and the lowest 2% of point totals will earn F.  Plus/minus grading will be used for students who hover within +/- 2 points of cutoffs.  The overall distribution will result in a course overall average of 2.63 (on a 4-point scale).  


Additional Help

The Writing Center and Tutor Referral Services are available to students needing additional assistance. Please see following links:
http://www.uiowa.edu/~writingc/
http://imu.uiowa.edu/cic/tutor_referral_service/index.php

The College of Liberal Arts and Sciences
Policies and Procedures
Administrative Home 
The College of Liberal Arts and Sciences is the administrative home of this course and governs matters such as the add/drop deadlines, the second-grade-only option, and other related issues. Different colleges may have different policies. Questions may be addressed to 120 Schaeffer Hall or see the Academic Handbook. www.clas.uiowa.edu/students/academic_handbook/index.shtml
Academic Fraud
Plagiarism and any other activities when students present work that is not their own are academic fraud. Academic fraud is reported to the departmental DEO and to the Associate Dean for Academic Programs and Services who enforces the appropriate consequences. www.clas.uiowa.edu/students/academic_handbook/ix.shtm
Making a Suggestion or a Complaint
Students with a suggestion or complaint should first visit the instructor, then the course supervisor and the departmental DEO. Complaints must be made within six months of the incident. www.clas.uiowa.edu/students/academic_handbook/ix.shtml#5
Accommodations for Disabilities 
A student seeking academic accommodations should register with Student Disability Services and meet privately with the course instructor to make particular arrangements. For more information, visit this site: 
www.uiowa.edu/~sds/
Understanding Sexual Harassment
Sexual harassment subverts the mission of the University and threatens the well-being of students, faculty, and staff. Visit www.sexualharassment.uiowa.edu for definitions, assistance, and the full University policy. 
Reacting Safely to Severe Weather
In severe weather, the class members should seek shelter in the innermost part of the building, if possible at the lowest level, staying clear of windows and free-standing expanses. The class will continue if possible when the event is over. (Operations Manual 16.14. i.)
Your Responsibilities:  Your responsibilities to this class, and to your education as a whole, include attendance and participation. This syllabus details specific expectations the instructor may have about attendance and participation. You have a responsibility to help create a classroom environment where all may learn. At the most basic level, this means you will respect the other members of the class and the instructor and treat them with the courtesy you hope to receive in return.  Specifically, racist, sexist, homophobic or other discriminatory language or behavior will not be tolerated.
Plus-Minus Grading:  All the department's instructors can append plus or minus grades to the letter grades they assign for the course. If the instructor does not specifically indicate in the syllabus that he or she will not assign plusses or minuses, students should assume that this form of grading will be used.
Homework Expectation:  For each semester hour of credit that a Communication Studies course carries, students should expect to spend approximately two hours per week outside of class preparing for class sessions. That is, in a three-credit-hour course, instructors design course assignments on the assumption that students will spend six hours per week in out-of-class preparation 
Department of Communication Studies policy on extra credit for research participation:  If the instructor of this course chooses to offer extra credit for research participation, you will be offered equal non-research opportunities for extra credit.  If more than one option for research participation becomes available, it will be announced to the class in a manner that allows students to choose among all available options.  Participation in a given study cannot be counted for extra credit in more than one course.  .

TENTATIVE COURSE SCHEDULE

	Week
	Session
	Topic 
	Come to class having read

	1
	Tue 01/20
	Introduction to the course
Communication and the changing world of work

	 

	
	Thu 01/22
	Communication and the changing world of work

	Preface & Ch 1

	2
	Tue 01/27
	Approaches to Organizational Communication 

	Ch 2, 28 - 39

	
	Thu 01/29
	Organizations as Dialogues

	Ch 2, 39 - 58

	3
	Tue 02/03
	Early perspectives 

	Ch 3, 61-78

	
	Thu 02/05
	Human Relations & Human Resources

	Ch 3, 78-96

	4
	Tue 02/10

	Systems Perspective
	Ch 4, 100-110

	
	Thu 02/12
	Learning Organization and Sense-making

	Ch 4, 111-124

	5
	Tue 02/17
	Organizational Culture

	Ch 5, 126 – 145

	
	Thu 02/19
	Organizational Socialization

	Ch 5, 146 – 159

	6
	Tue 02/24
	Critical Theory - power and ideology

	Ch 6, 163-176

	
	Thu 02/26

	Discourse, Discipline & Resistance, 

	Ch 6, 176 - 195

	7
	Tue 03/03
	Catch up and Review

	

	
	Thu 03/05
	Midterm Exam

	Ch 1 - 6

	8
	Tue 03/10
	Identity & Difference in Organizations

	Ch 7, 199-216

	
	Thu 03/12
	Intersecting Identities

	Ch 7, 220-228

	
	Tue 03/17
	 Spring Break

	

	
	Thu 03/19
	 Spring Break

	

	9
	Tue 03/24

	Book discussion: Apollo, Challenger, Columbia
	

	
	Thu 10/26
	Book discussion: Apollo, Challenger, Columbia
	


	10
	Tue 03/31

	Participation & Democracy
	Ch 8, 230-254

	
	Thu 04/02
	Teamwork & Collaboration

	Ch 8, 256-272

	11
	Tue 04/07
	Leadership
	Ch 9, 273


	
	Thu 04/09
	Dark side of Organizational Communication
	Ch 9, 296-307


	12
	Tue 04/14
	Organizational alignment

	Ch 10, 309-324

	
	Thu 04/16

	Organizational Learning
	Ch 10, 326-340

	13
	Tue 04/21
	Working with Integrity
	Ch 11, 343-348


	
	Thu 04/23

	Organizational Communication as Disciplined Practice
	Ch 11, 349-359

	14
	Tue 04/28
	Presentations

	

	
	Thu 04/30
	Presentations

	

	15
	Tue 05/05
	Presentations

	

	
	Thu 05/07

	Review
	

	16
	Section 001
Section 002
	Final Exam: 12 p.m. Monday, May 11
Final Exam: 7:30 a.m. Friday, May 15
	E220 AJB
E146 AJB





