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Leadership: a process by which a person motivatesheers to a higher level of performance.

LIFE is a 2 1/2 day intensive leadership training
program. You focus oexperiencingeadership
skills and attributes.

Regardless of your current level of
leadership ability, at the conclusion
of this program, you will be ready

Understand the effect you have on others andto successfully meet new challenges

develop strategies to improve your people
skills.

Learn how to make the best use of your
unique talents.

Gain new strategies to control your individ-
ual risk areas.

Practice the behaviors that result in sustain-
able change and growth.

Feelthe essential qualities of leadership.

Calendar

Arrive in Asolo, orientation,
and welcome dinner
Program begins

Program concludes
Departure

June 26
June 27; 4:00 p.
June 29; 3:00 p.
June 29

As a LIFE participant you will:

Step outside your comfort zone.
Acknowledge the difference between
managers and leaders.

Learn how to give and receive feedback.
Work in teams and experience how
individual performance affects team
performance.

Use your energy 100%.

Lead and manage change
in your personal life and
In your organization.
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and to inspire and influence others.

Program Cost

LIFE program only $1,500
With any credit course in
Session I, Il or IlI $ 750

Housing and meals for Saturday evening, and
Sunday evening through Tuesday lunch are
included in the program cost.

www.cimbaitaly.com

April 1, 2010

Apply Now

Deadline:

LIFE is open to graduate students, managers,

. entrepreneurs, and team members interested in

leadership development and self-management.

You will graduate from LIFE with:

A personal mission statement and an action
plan to realize this mission.

Confidence in speaking to any audience with
conviction, enthusiasm and passion.

An understanding of basic neuroscience and
how the brain functions.

Decision-making tools that will help you
make good decisions and avoid

wrong decisions.

Motivational skills you can use to see poten-
tial in others and the ability to help others’
realize their potential.

www.cimbaitaly.com




Comments from LIFE alumni

“LIFE was a once-in-a-life experience for me. Asfj it was hard, stressful and emotionally stretch

ing, but as | went deeper and deeper into the progf started looking at things in a more posiavel

optimistic way. | realized | am full of energy aadthusiasm and | will show it to the world out &lér
Valentina Zaccaron, CIMBA MBA, Class of 2010

“l approached LIFE not knowing what to expect, With the determination to overcome barriers and
break down walls keeping me from success in mapgdas of my life. After completing the CIMBA
LIFE program, | gained exponential improvementhie guality of my personal relationships and my
professional performance. Now, | consistently reegiositive feedback on my leadership skills.”
Diana Robazza — Brand Manager, Marcolin

During LIFE, | was able to touch sides of my pewmddn | didn’t even know existed. The outstanding
course leaders introduced me to excellent instrisnfen continuous improvement in the way | see
people around me and in the way | interact witlnmthé am now much better at improving their per-
formance as well as my own.”

Paul Rindler, Branch Manager, Rehau

“LIFE is an exciting program combining practice ghdory in a well-balanced mix. | learned how to
get the best out of myself and my team. Througbctlleadership and teamwork experience, LIFE
teaches best practices and skills that | applyyestay in my work. This program really had an impact
on the way | manage and deal with people.”

Andrea Dallan, Entrepreneur, Dalcos

The Leadership Initiative for Excellence prograrhétd in Asolo,
Italy, a picturesque Italian village 80 km from \fem
with stunning views at every corner. Consortium of Universities for International Studies
The University of lowa
108 Pappajohn Business Building, Suite W230
lowa City, IA 52242
319-335-0920



