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The LEAP Leadership Development Program \

The Consortium Institute for Management and Business Analysis (CIMBA) is
internationallyrecognized business institute that blends the breadth and academi
strength of its Consortium member universitigdéth the opportunity for personal change
that implicitly accompanies the study abroad experience.

The LEAP Leadership Development Programh { S& | R@Fy a4l 3S 27
positioning headon, facilitating the ability of students to drive their own arige.
Accordingly, the philosophy foundational to the LEAP Prograihas personal and
intentional change is the process through which individuals become leaders.

The LEAPrBgram, then, is deghed to help youmprove and develoyour competencies
asaleader. Through executive coaching and a seriesn@fue developmental seminars,
you will learn not only the requisite skills, but the behaviors necessary to be effecti
across a wide range of social environments. Ultimately, LEAP facilitates a proaess
allows you to become moreassured, more selfeliant, and more marketable foyour

career

The LEARProgramis offered to CIMBA Undergraduatgudents at no additional cosb
their regular program fees.
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opportunity to reflect on m
the person | am, and to look
what | want to accomplish
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really understand how to overc
my weaknesses to accomplish
goals,and RA Ry Qi dzy RS
focus on my strengths to make the
most out of leadership opportunities.
I now not only feel like | understana
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defined my strengths and developec
leadership competencies in ways
know will help me scceed. | would
absolutely encourage students to
articipate in this program while
oadr | would not have found the
onfidence and direction |
d to get the most welbunded
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Amy Curtis
TheUniversity of Oregon




An Overview of LEAP Events

1. The LIFE (Leadership
Excellence)Seminar You will begin your
LEAP experiences by attending the LI

Initiative  fc

seminar, a tweand-a-half-day irtensive and
experiential training progranthat will give
you the opportunity to turn yourattention
to your own development, your seH

awareness, and the enhancement of yol
own key leadership competencies. With th
Neuroscience of Leadership as i
foundation, the LIFE programwill take you

through a series of six sessions,

comprised of

ea
informatione
the
intention with each session is to develop
series of leadership skill sets, includir

exercises,

training, and time for reflection;

effective commuitation, decisiormaking,
reappraisal strategy, teamwork and intel
personal skills, personal focus, and persor
vision and strategy. These LIFE modués
have you evaluate your basicbeliefs about
the importance and actual practice gbur
leadership lehaviors in your day-to-day
actions.The program will challenge you, wi
teach you how to manage future challenge
and will also be an intensive bondin
experience for you and your new classmat

in Italy.

2. Executive Developmental Coachirss a
LEARparticipant, you will engage in at leas
three individual coaching sessions, whe
you will advance the inspiring goals you s
the LIFE semina

for yourself during

Coaches assist students in achievi
sustainable, longerm change by refining
their goak and formulating actions to realiz
them. Together with your coach, you wi
learn to think about your thinking and to as
yourself effective questions in order to driv
the changes that you want. You will lear
the

repedaing the coaching process on yot

coaching skills with intention o

own; accordingly, the goal of the CIMB

coaching staff is to gear its students towart
the process of selfoaching. Coaching is th
highestrated component of the LEAF
Program. You will also attend two grou
coaching sessns. Here, you will learn the
structure and technique of giving an
receiving feedback, a process that results
valuable preparation for taking on work
place leadership roles. Coaching groups ¢
additionally designed to generate a suppo
system, enalihg LEAP students to be hel
accountable to their goals by their grou
members.

3. Professional Leadership Competenc
Development WorkshopsThese workshops
are designed to develop a specifi
leadership (e.g.,
management, the effectsfetatus in a team
environment, and collaboration) by havin
students explore and learn both the skill

competency conflic

and the requisite behaviors to be effective
While traditional learning focuses solely o
the skill
explore different scenams and experiential

component, these workshop
methods in order to generate learning
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4. KepnefTregoe Problem Solving &
Decision Marking Seminar€Once you are
practicing the soft skills required to be a
effective leader, KT will help forovide you
with thinking
required for your leadership career. KT hel;

the process of rational

individuals and organizations to mee
everyday business challenges with improw
processes and new approaches to qualil
competitiveness, strategy, and otheirnrslar
business issues. Many corporations emb
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their organizations to achieve quantun
leaps in team communication and pel
formance.

o started LEAP with a

My experiencewas like
ideas, strategies, and
spectives from a coack
halftime of the bigest ga

ever played in: life. With th

my coach, | was able to artic
goals | had but until | saw t
paper, they were onlythoug
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facilitated so many of my tho
becoming linear and concise
LEAP can bring your pers
knowledge and life skills to
elevated level, and the results
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Jacob Kuperman
The University of lowa
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something | will always remember,
and it has shaped me into the perso
| want to be. Through LIFE, | hav
gathered the tools to be both a
leader in my life and the leader of m
life. | would recommend LIFE to
anyone who wants to take control of
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Kathryn Wentink
lowa State University

AP taughtne how to articulate
dreams into goals, and to
hose goals into action plans.
my LEAP experienegything
ed possible. My LEAP coach h
1e a lifelong mentor, and we
to-date on how my goals are
sing. The truly personalizec
yuinecoaching provided by
KOSt Saaoé

Chris Mullenburg
The University of lowa
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Marketable Advantages of the LEAP Program

GThe rules for work are changing. We a
being judged by a new yardstick: not just t
how smart we are, or by our training an
expertise, but also by how well we handl
ourselves and each other. This yardstick
increasingly applied in choosing who will t
hired and who will not, and who will blet
go and who will be retained, who will bt
LI 3aSR 20SNJ I yR 6K2
- Daniel Goleman
Working with Emotional Intelligence
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not only representative of the reasonin
behind the creation of the LEAP Pragr,

but also the marketable advantages of LE,
for students who participate in it. During
their time at CIMBA, students who tak
advantage of the LEAP opportunity are givi
the time, tools, and structures with which tc
generate a higiperforming level of slf and

social awareness. Through coaching anc
wide variety of social exercises and option
activities (such as career and
workshops and a series of CIMBA progral

resun

that integrate students with their sur
rounding international environment), yot
will be able to apply this learning to you
personal and professional behavior.

As a result, many of the events that LE/
students experience are resunteady. Still,
the program works to further provide for
the marketability of its students to future
employers: completion of the LEAP Progra

guarantees students two certificates: (1
certification for the LEAP Program grante
by CIMBA and the Consortium of Ur
versities for International Studies and (:
professional Kepnefregoe Certification.
Finally, allLEAP students will have the
resume included in the LEAP Resume B«
and sent to all CIMBA and Kepriegoe
partner companies, a list of more than 20
global companies from an immense varie

of industries.

The LEAP Program is adamantly dedica
to the progress of its students, in terms c
both their
advancement.

individual and professiona
Throughout the process
personal development facilitated by the
program, LEAP staff will also work with yc
one-on-one in the development and actual

ization of yaur professional goals.

PERSONAL & CONFIDENTIAL

Each student who goes

WAKEUP THE L
YOU
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lives and priorities. The
Leadership Developmerrogra
one of those onc@-alifeti
opportunities  where  SOGID-be
professionals can gairknowledg
and training that will provide
extensive usefor them in their
futures. While | was going through
the program, | had a tremendou
amount of support from my teamf
fellow students and from my
coaches.l was able to receive and
thoroughly enjoyedr getting honest
feedback and creating strategic goals
for my future. Sincel left CIMBA |
am continuously finding myself
looking toward the future and
oving forward with goals that |
ver thought were possibleThe
EAPLeadership Developmerro

is another piece of CIMBA'S
ire to help students succeed, and
\\ enthusiasticallyrecommend it
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Michael Brock
University of Tennessee
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throu
Program receives a personalized book t
as a representation of his or her jour
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through LEAP. A variety of informatiors

included in these books, including studer
reflections and journaling, assessment resul
materials intended to push forward anc
perpetuate the learning generated throughou
their semester at CIMBA, and personalizt
messages from group members and coath
LEAP participants receive these books, which
typically as long as sixty pages, via air mail al
their completion of the CIMBA program an
once they arrive back in the United States.
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LEAP Program has helg
how | can improve as a p

there. The program is unlike
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experience. It is the most a
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Hannah Hoisingto

CIMBA Leadership Development Board of Advisors

Mr. Andrew Graham Dr. Charles Kepner
CEO, KepnéeFregoe Founder, Kepnefregoe G¢CKNRdZAK GKS [ 9!
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Dr. Barbara Kerr Mr. David Rock | OKASYS 32 f a 0S

. . . i . LEAP hel
University of Kansas CEO, Results Coaching Systems 0 steps elped MY TOC
on my goals and actually achieve

them. | have learned what type of
Mr. Michael Saletta Dr. Jeffrey Schwartz eader | want to be, what | want to
CEO, Saletta Leadership University of Californid_os Angeles ange abat myself, and what the
ols are that will help me to do so.

erall, | feel more setonfident
the experience. | would
mend the LEAP experience t

CIMBA Leadership Development Coaching Staff i nccrgraduate st

t was beneficial to develop
ue goals while abroa@énd

Ms. Katiuscia Baggio Ms. Anna Fiumicetti
Director of Executive Education CIMBA UG Campus Coordinator

Ashley Moroz

Dr. Nancy Fry Mr. Jayme Ringleb The University of lowa
Psychology Consultant LEAP Coordinator

Dr. Julie Shaftel
Psychology Consultant

—

For more information, or t@nroll with CIMBA and the LEAP Program, please visit:
www.cimbaitaly.com
CIMBA Undergraduate

Via S. Giacomo, 4
31010 Paderno del Grappa (TV), Ital

+390423932-160
Email:infociu@cimba.it

www.cimba.it
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