
 

  L.E.A.P. with CIMBA Undergraduate 
LEARN. ENRICH. ACHIEVE. PERFORM. 

PADERNO DEL GRAPPA, ITALY 

The LEAP Leadership Development Program 

The Consortium Institute for Management and Business Analysis (CIMBA) is an 

internationally-recognized business institute that blends the breadth and academic 

strength of its Consortium member universities with the opportunity for personal change 

that implicitly accompanies the study abroad experience. 

The LEAP Leadership Development Program ǘŀƪŜǎ ŀŘǾŀƴǘŀƎŜ ƻŦ /La.!Ωǎ ŘƛǎǘƛƴŎǘƛǾŜ 

positioning head-on, facilitating the ability of students to drive their own change. 

Accordingly, the philosophy foundational to the LEAP Program is that personal and 

intentional change is the process through which individuals become leaders. 

The LEAP Program, then, is designed to help you improve and develop your competencies 

as a leader. Through executive coaching and a series of unique developmental seminars, 

you will learn not only the requisite skills, but the behaviors necessary to be effective 

across a wide range of social environments. Ultimately, LEAP facilitates a process that 

allows you to become more assured, more self-reliant, and more marketable for your 

career. 

The LEAP Program is offered to CIMBA Undergraduate students at no additional cost to 

their regular program fees. 

MMIINNDDSS  WWIIDDEE  OOPPEENN 
 

ά¢ƘŜ [9!t tǊƻƎǊŀƳ ǿŀǎ ƭŀǊƎŜƭȅ ŀƴ 
opportunity to reflect on my life and 
the person I am, and to look ahead to 
what I want to accomplish in the 
ŦǳǘǳǊŜΦ .ŜŦƻǊŜ ǘƘŜ ǇǊƻƎǊŀƳΣ L ŘƛŘƴΩǘ 
really understand how to overcome 
my weaknesses to accomplish my 
goals, and I ŘƛŘƴΩǘ ǳƴŘŜǊǎǘŀƴŘ Ƙƻǿ ǘƻ 
focus on my strengths to make the 
most out of leadership opportunities. 
I now not only feel like I understand 
ƳȅǎŜƭŦ ƛƴǎƛŘŜ ŀƴŘ ƻǳǘΣ ōǳǘ LΩǾŜ 
defined my strengths and developed 
leadership competencies in ways I 
know will help me succeed. I would 
absolutely encourage students to 
participate in this program while 
abroadτI would not have found the 
self-confidence and direction I 
needed to get the most well-rounded 
ŎǳƭǘǳǊŀƭ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘƻǳǘ ƛǘΦέ 
 

Amy Curtis 
The University of Oregon 

 

 



 

 

  

An Overview of LEAP Events 

We asked р ŀŎŎƻƳǇƭƛǎƘŜŘ ƳŀƴŀƎŜǊǎ ǘƘŜ ǘƘƛƴƎǎ ǘƘŜȅ ǿƻǳƭŘΩǾŜ ŘƻƴŜ 
differently at the onset of their careers 

AA  CCUULLTTUURREE  OOFF  GGRROOWWTTHH 
 

άI started LEAP with an open mind. 
My experience was like receiving 
ideas, strategies, and new per-
spectives from a coach during the 
halftime of the biggest game you've 
ever played in: life. With the help of 
my coach, I was able to articulate life 
goals I hadτbut until I saw them on 
paper, they were only thoughts. I 
ƘŀŘƴΩǘ ŀŎǘŜŘ ƻƴ ǘƘŜƳΦ ¢ƘŜ ǇǊƻƎǊŀƳ 
facilitated so many of my thoughts 
becoming linear and concise ideas.  
LEAP can bring your personal 
knowledge and life skills to an 
elevated level, and the results will 
ƭŜŀǾŜ ȅƻǳ ŀǎǘƻǳƴŘŜŘΦέ 
 

Jacob Kuperman 
The University of Iowa 

 

 

άaȅ ŜȄǇŜǊƛŜƴŎŜ ƛƴ ǘƘŜ [LC9 {ŜƳƛƴŀǊ ƛǎ 

something I will always remember, 

and it has shaped me into the person 

I want to be. Through LIFE, I have 

gathered the tools to be both a 

leader in my life and the leader of my 

life. I would recommend LIFE to 

anyone who wants to take control of 

ŀƴŘ ƭƛǾŜ ǘƘŜ ƭƛŦŜ ǘƘŜȅ ƛƳŀƎƛƴŜΦέ 

 

Kathryn Wentink 

Iowa State University 

 

 

άLEAP taught me how to articulate 

my dreams into goals, and to 

put those goals into action plans. 

After my LEAP experience, anything 

seemed possible. My LEAP coach has 

become a lifelong mentor, and we 

stay up-to-date on how my goals are 

progressing. The truly personalized 

and genuine coaching provided by 

LEAP is ǇǊƛŎŜƭŜǎǎΦέ 

 

Chris Mullenburg 

The University of Iowa 

 

1. The LIFE (Leadership Initiative for 

Excellence) Seminar. You will begin your 

LEAP experiences by attending the LIFE 

seminar, a two-and-a-half-day intensive and 

experiential training program that will give 

you the opportunity to turn your attention 

to your own development, your self-

awareness, and the enhancement of your 

own key leadership competencies. With the 

Neuroscience of Leadership as its 

foundation, the LIFE program will take you 

through a series of six sessions, each 

comprised of exercises, informational 

training, and time for reflection; the 

intention with each session is to develop a 

series of leadership skill sets, including 

effective communication, decision-making, 

reappraisal strategy, teamwork and inter-

personal skills, personal focus, and personal 

vision and strategy. These LIFE modules will 

have you evaluate your basic beliefs about 

the importance and actual practice of your 

leadership behaviors in your day-to-day 

actions. The program will challenge you, will 

teach you how to manage future challenges, 

and will also be an intensive bonding 

experience for you and your new classmates 

in Italy. 

 

2.  Executive Developmental Coaching. As a 

LEAP participant, you will engage in at least 

three individual coaching sessions, where 

you will advance the inspiring goals you set 

for yourself during the LIFE seminar. 

Coaches assist students in achieving 

sustainable, long-term change by refining 

their goals and formulating actions to realize 

them. Together with your coach, you will 

learn to think about your thinking and to ask 

yourself effective questions in order to drive 

the changes that you want. You will learn 

coaching skills with the intention of 

repeating the coaching process on your 

own; accordingly, the goal of the CIMBA 

coaching staff is to gear its students towards 

the process of self-coaching. Coaching is the 

highest-rated component of the LEAP 

Program. You will also attend two group 

coaching sessions. Here, you will learn the 

structure and technique of giving and 

receiving feedback, a process that results in 

valuable preparation for taking on work-

place leadership roles. Coaching groups are 

additionally designed to generate a support 

system, enabling LEAP students to be held 

accountable to their goals by their group 

members. 

 

3. Professional Leadership Competency 

Development Workshops. These workshops 

are designed to develop a specific 

leadership competency (e.g., conflict 

management, the effects of status in a team 

environment, and collaboration) by having 

students explore and learn both the skills 

and the requisite behaviors to be effective. 

While traditional learning focuses solely on 

the skill component, these workshops 

explore different scenarios and experiential 

methods in order to generate learning 

ŀǊƻǳƴŘ ǎǘǳŘŜƴǘǎΩ ōŜƘŀǾƛƻǊŀƭ ǇŀǘǘŜǊƴǎΦ 

 

4. Kepner-Tregoe Problem Solving & 

Decision Marking Seminars. Once you are 

practicing the soft skills required to be an 

effective leader, KT will help to provide you 

with the process of rational thinking 

required for your leadership career. KT helps 

individuals and organizations to meet 

everyday business challenges with improved 

processes and new approaches to quality, 

competitiveness, strategy, and other similar 

business issues. Many corporations embed 

Y¢Ωǎ ƳŜǘƘƻŘǎ ƛƴǘƻ ǘƘŜƛǊ ǿƻǊƪΣ ǘǊŀƴǎŦƻǊƳƛƴƎ 

their organizations to achieve quantum 

leaps in team communication and per-

formance.  

 



 

  

  

Marketable Advantages of the LEAP Program 

WWAAKKEE  UUPP  TTHHEE  LLEEAADDEERR  IINN  
YYOOUU 

 

ά!ǘ /La.!Σ ǎǘǳŘŜƴǘǎ ŀǊŜ ƎƛǾŜƴ ǘƘŜ 

opportunity to really reorganize their 

lives and priorities.  The LEAP 

Leadership Development Program is 

one of those once-in-a-lifetime 

opportunities where soon-to-be 

professionals can gain knowledge 

and training that will provide 

extensive use for them in their 

futures.  While I was going through 

the program, I had a tremendous 

amount of support from my team of 

fellow students and from my 

coaches.  I was able to receiveτ and 

thoroughly enjoyedτgetting honest 

feedback and creating strategic goals 

for my future.  Since I left CIMBA, I 

am continuously finding myself 

looking toward the future and 

moving forward with goals that I 

never thought were possible.  The 

LEAP Leadership Development Pro-

gram is another piece of CIMBA's 

desire to help students succeed, and I 

would enthusiastically recommend it 

ǘƻ ŀƴȅƻƴŜ ŀƴŘ ŜǾŜǊȅƻƴŜΗέ 

 

Michael Brock 

The University of Tennessee 

 

 

 

 

 

 

άThe rules for work are changing. We are 

being judged by a new yardstick: not just by 

how smart we are, or by our training and 

expertise, but also by how well we handle 

ourselves and each other. This yardstick is 

increasingly applied in choosing who will be 

hired and who will not, and who will be let 

go and who will be retained, who will be 

ǇŀǎǎŜŘ ƻǾŜǊ ŀƴŘ ǿƘƻ ǿƛƭƭ ōŜ ǇǊƻƳƻǘŜŘΦέ 

- Daniel Goleman 

Working with Emotional Intelligence 

 

5ŀƴƛŜƭ DƻƭŜƳŀƴΩǎ ƛƴǎƛƎƘǘ ƛǎ ƛƴ Ƴŀƴȅ ǿŀȅǎ 

not only representative of the reasoning 

behind the creation of the LEAP Program, 

but also the marketable advantages of LEAP 

for students who participate in it. During 

their time at CIMBA, students who take 

advantage of the LEAP opportunity are given 

the time, tools, and structures with which to 

generate a high-performing level of self and 

social awareness. Through coaching and a 

wide variety of social exercises and optional 

activities (such as career and resume 

workshops and a series of CIMBA programs 

that integrate students with their sur-

rounding international environment), you 

will be able to apply this learning to your 

personal and professional behavior. 

 

As a result, many of the events that LEAP 

students experience are resume-ready. Still, 

the program works to further provide for 

the marketability of its students to future 

employers: completion of the LEAP Program 

guarantees students two certificates: (1) 

certification for the LEAP Program granted 

by CIMBA and the Consortium of Uni-

versities for International Studies and (2) 

professional Kepner-Tregoe Certification. 

Finally, all LEAP students will have their 

resume included in the LEAP Resume Book 

and sent to all CIMBA and Kepner-Tregoe 

partner companies, a list of more than 200 

global companies from an immense variety 

of industries. 

 

The LEAP Program is adamantly dedicated 

to the progress of its students, in terms of 

both their individual and professional 

advancement.  Throughout the process of 

personal development facilitated by the 

program, LEAP staff will also work with you 

one-on-one in the development and actual-

ization of your professional goals. 

 

The LEAP Book 

 

 

Each student who goes through the LEAP 
Program receives a personalized book that acts 
as a representation of his or her journey 
through LEAP. A variety of information is 
included in these books, including student 
reflections and journaling, assessment results, 
materials intended to push forward and 
perpetuate the learning generated throughout 
their semester at CIMBA, and personalized 
messages from group members and coaches. 
LEAP participants receive these books, which are 
typically as long as sixty pages, via air mail after 
their completion of the CIMBA program and 
once they arrive back in the United States. 

 

 

 

 



 

  

 

CIMBA Leadership Development Board of Advisors 

Mr. Andrew Graham 
CEO, Kepner-Tregoe 

 

Dr. Charles Kepner 
Founder, Kepner-Tregoe 

 

Dr. Barbara Kerr 
University of Kansas 

 

Mr. David Rock 
CEO, Results Coaching Systems 

 

Mr. Michael Saletta 
CEO, Saletta Leadership 

 

Dr. Jeffrey Schwartz 
University of California, Los Angeles 

 

 

CIMBA Leadership Development Coaching Staff 

Ms. Katiuscia Baggio 
Director of Executive Education 

 

Ms. Anna Fiumicetti 
CIMBA UG Campus Coordinator 

 

Dr. Nancy Fry 
Psychology Consultant  

 

Mr. Jayme Ringleb 
LEAP Coordinator 

 

Dr. Julie Shaftel 
Psychology Consultant 

 

 

For more information, or to enroll with CIMBA and the LEAP Program, please visit: 

www.cimbaitaly.com 

 

 

 

 

 

 

MMAAKKEE  AA  DDIIFFFFEERREENNCCEE 
 

άL ƘŀǾŜ ƭŜŀǊƴŜŘ ǎƻ ƳǳŎƘ about myself 

and the way I react to situations. The 

LEAP Program has helped me see 

how I can improve as a person and 

what steps I need to take to get 

there. The program is unlike anything 

ȅƻǳΩƭƭ ŜǾŜǊ ƘŀǾŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 

experience. It is the most amazing 

and life-ŎƘŀƴƎƛƴƎ ǇǊƻƎǊŀƳΦέ 

 

Hannah Hoisington 

Kansas State University 

  

 

ά¢ƘǊƻǳƎƘ ǘƘŜ [9!t tǊƻƎǊŀƳΣ L ƘŀǾŜ 

ƭŜŀǊƴŜŘ ǘƘŀǘ ƛƴ ǘƘŜ ǇŀǎǘΣ L ŘƛŘƴΩǘ 

ŀŎƘƛŜǾŜ Ǝƻŀƭǎ ōŜŎŀǳǎŜ L ŘƛŘƴΩǘ ƘŀǾŜ 

action steps. LEAP helped me to focus 

on my goals and actually achieve 

them. I have learned what type of 

leader I want to be, what I want to 

change about myself, and what the 

tools are that will help me to do so. 

Overall, I feel more self-confident 

from the experience. I would 

recommend the LEAP experience to 

future CIMBA Undergraduate stu-

dents. It was beneficial to develop 

and pursue goals while abroad, and 

ǘƘŜ ǇǊƻƎǊŀƳ ƪŜǇǘ ƳŜ ŦƻŎǳǎŜŘΦέ 

 

Ashley Moroz 

The University of Iowa 

 

 

 

CIMBA Undergraduate 

Via S. Giacomo, 4 
31010 Paderno del Grappa (TV), Italy 

 
+39-0423-932-160 

Email: infociu@cimba.it 
 

www.cimba.it 
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