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COURSE OBJECTIVES:

Firms enter the global arena for a variety of reasons, including a search for new product and service markets and, increasingly, in search of new labor markets.  For many firms, developing a global perspective is no longer optional – it’s imperative for continued growth and survival.  As more firms operate "off-shore", the impact on various business functions becomes more apparent and important.  This is particularly true of the human resource management (HRM) function. Core HRM activities in the domestic arena include staffing, performance management, training & development, compensation and labor relations.  The primary objective of this course is to increase students' understanding of the impact of global conditions and internationalization on the management of human resources at home and abroad.  As part of this, we will explore the impact of differences in factors such as culture, socio-politics, legal regulations, education and business customs/practices.   

COURSE STRUCTURE:

The format will emphasize capstone lectures and the discussion of assigned readings and cases.  An outline of the lecture topics is attached.  While I will attempt will to adhere to this schedule, I reserve the right to adjust this schedule if needed.  In addition, I may also occasionally add or delete a reading assignment.  Since the class discussions/lectures are designed to provide only an overview of the material, readings should be completed in advance of the date designated for a particular topic.  Classes should be used to answer any questions on the reading material.  









GRADING:		

The grade you earn will be based upon: (1) your level of active and engaged participation in classroom discussion (35%); (2) examination performance (35%); and (3) quality of final project/presentation (30%). The grade you earn will be based on the following:

COURSE READINGS:

Readings will be available either through (a) class handouts, or (b) via electronic sources. Some of the cases on your syllabus must be downloaded from Harvard Business Publishing for a fee.  I will create a course area on the Harvard Business Online website where you can order and pay for these materials.  I will provide a URL that will take you to Harvard Publishing. For technical help and questions, they can be reached at techhelp@hbsp.harvard.edu


	Date
	Topic(s) & Reading Materials

	June 17

8:30 – 12:00

1:30 – 5:00

	

COURSE INTRODUCTION

GLOBALIZATION, MNCs AND IHRM
Friedman, T.L. “While I Was Sleeping”, CH 1 of The World is Flat: A Brief History of the Twenty-first Century, 2005.
Weidenbaum, M. “Outsourcing: Pros and Cons”

Frayne & Geringer: "Challenges facing general managers in international joint ventures"
CASE (handout):  SUJI-INS

CULTURE AS CONTEXT
Hofstede: Cultural constraints in management theories
Schuler et al.: Managing human resources in Mexico: A cultural understanding


	June 18

8:30 – 12:00

1:30 – 5:00

	

HBS CASE:  Toivonen Paper in the U.S. (Group Analysis)

HRM: A BRIEF HISTORY (U.S. EMPHASIS)
Schuler, R. & Jackson, S. “A quarter-century review of HRM in the U.S.: The growth in importance of the international perspective”

STRATEGIC INTERNATIONAL HRM

HBS CASE:  Four Seasons Goes to Paris (Group Analysis)





	June 19

8:30 – 12:00
	

GLOBAL STAFFING 
Solomon “One assignment, two lives”
Solomon “Overseas employees: Expatriates or local labor”
Riding the Celtic Tiger

CASE:  PennBank Malyasia
(Brief) Exercise: Staffing a New International Venture

Grove & Hallowell:  The Ideal Expatriate”
HBS CASE:  Development of a multinational selection system (Group Analysis) 

	June 20
	NO CLASS

	June 21

8:30 – 12:00

1:30 – 5:00

	

GLOBAL STAFFING: GENDER ISSUES
Altman & Shortland “Women and international assignments: Taking stock”
Taylor, S. & Napier, N. “An American Woman in Turkey …..”
 “Keep Safe Ducky”

GLOBAL STAFFING: REPATRIATION
Solomon, C.M. "Repatriation: Up, Down or Out”
CASE:  Jaguar or Bluebird? 

FIELD TRIP/COMPANY VISIT

	June 22

8:30 – 12:00

1:30 – 5:00

	

EMPLOYEE DEVELOPMENT/CAREER MANAGEMENT
Frazee:	Send your expats prepared for success
		
HUMAN CAPITAL/EDUCATIONAL ISSUES
Farrell, D., Laboissiere, M.A. & Rosenfeld, J. “Sizing the emerging global labor market…”

HBS CASE: ASIMCO: Developing Human Capital in China (Group Analysis)

GLOBAL COMPENSATION MANAGEMENT
Rosman, K. “Expat life gets less cushy”
Hastings: Lincoln Electric’s Harsh Lessons from International Expansion

HBS CASE:  HCM Beverage Company

	June 23

8:30 – 12:00

1:30 – 5:00


	

GLOBAL PERFORMANCE MANAGEMENT

HBS CASE:  Silvio Napoli (Group Analysis)

LABOR RELATIONS/EMPLOYEE RELATIONS

HBS CASE:  Hitting the Wall:  Nike and International Labor Practices (Group Analysis)

Study Break

Final Exam


	June 24

8:30 – 12:00


	

Group Presentations



Tippie College of Business Honor Code

Each student enrolled in Henry B. Tippie College of Business courses accepts personal responsibility to uphold and defend academic integrity and to promote an atmosphere in which all individuals may flourish.

By agreeing to the Honor Code:
· I commit to scholastic honesty and integrity;
· I agree to maintain the spirit of the Honor Code;
· I strive to set a standard of honest and ethical behavior that reflects well on me, the Henry B. Tippie College of Business and The University of Iowa.



Disability Accommodations

PLEASE NOTE: If you have a disability that may require some modification of seating, testing, or any other class requirement, please let me know as soon as possible so that appropriate arrangements can be made. Similarly if you have any emergency medical information about which I should know, or if you need special arrangements in the event the building must be evacuated, please let me know. Please see me after class hours or during my scheduled office hours or schedule an appointment.
