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Applied Learning Experience Credits and Certificates

The International Process Consulting program is - 3 credits each for Rapid Continuous

a unigue, experiential learning opportunity. Improvement and Field Studies in
Operations Management

Certificates in KT Project Management and
in KT Problem Solving and Decision Making
Six Sigma Green Belt Certification

Earn 6 graduate business credits from
The University of lowa for transfer

to your home institution.

Apply consulting skills in a project for

an Italian company.

Learn business and process improvement

methods using Kepner-Tregoe, Inc. (KT) Www_cimbaita|v_com
and Six Sigma.
Apply Now www.cimbaitaly.com Program Cost $5,190*
Deadline: March 1, 2010 The retail cost for the KT and Sig Sigma certifesais

Two years of work experience is recommended. more than $7500.

*Includes housing, books, tuition, fees and mealslass
days, and many other costs.

Calendar
Arrive in Asolo, orientation, and welcome dinner May 16
KT Project Management and KT Problem Solving andiflen Making May 17— May 20
Free days for travel May 21—23
Six Sigma methodology and consulting project intrctcbn May 24—27
Free days for travel May 28—30
Consulting project completion May 31—June 3
Free days for travel June 4—6
Consulting project completion and client presentati June 7—10
Departure June 10

KT Problem Solving and Decision Making KT Project Management

Learn KT’s rational processes for appraising  Create a project plan using best practices to break
situations, solving problems, making decisions, large, overwhelming projects into smaller,

and analyzing potential problems. The processamanageable segments. Learn techniques for
emphasize the importance of gathering, resource planning and allocation, cost assessment,
organizing, analyzing and logically acting upon and time management. Then, apply these
information to communicate effectively in teamstechniques to your consulting project.

and put decisions into practice



Six Sigma

Six Sigma tools enable better understanding and
presentation of cause and effect relationships
using basic statistical analysis allowing quick
analysis of clients’ processes.

A statistics background is not required. Students
without a statistics background have spoken
highly of the training and have become some of
the most successful users of the methodology.

Consulting Project

You will complete a consulting project for a

local Italian company. Companies will provide
data about actual problems that need real solu-
tions. Trained consultants will assist your team

in reaching a conclusion and proposing measures
to improve the firms’ processes. At the end of

the session, teams will present their reports and
findings to client representatives.

The necessary statistics are taught as part of the p i, projects have included process improve-

training.
Optional Six Sigma Black Belt

A CIMBA-affiliated program offers Six Sigma
Black Belt training completion or certification
on The University of lowa campus in lowa City,
lowa in mid-July. Contagtuis-info@uiowa.edu
for more information about this program.

What is Six Sigma?

ments such as timeliness, quality, efficiency, and
cycle time. Projects have spanned industries
ranging from automotive parts manufacturing to
tourism development. Specific Italian companies
for which CIMBA student teams have completed
Six Sigma projects include Favini, Antonio
Carraro, Dali, Kelab, Verona Hospital, Liberty,
and Technigold.

What is KT?

Six Sigma methodology is a measurement-basedKepner-Tregoe, Inc. provides consulting and

strategy using tools and techniques of Total

training services to organizations throughout the

Quality Management and other quality initiatives world. Clients build competitive advantage by
to analyze and solve the root causes of business using KT’s systematic approaches to achieve
process problems. It provides a method to definerapid, targeted results and create lasting value.

and identify defects and measure business proc-
esses so that defects can be analyzed and
improved

There are four levels of Six Sigma certification:

Green Belt — Leads basic project work and pro-
vides support to Black Belts.

Black Belt — Core agents for change within a Six
Sigma company. Experts in Six Sigma and
statistical analysis.

Master Black Belt — Highly experienced Black
Belts who identify and design programs for
improvement.

Champion — Mid to upper level executives
within the client company who sponsor and
oversee Six Sigma projects.

KT rational processes maximize the critical
thinking skills of people. They are easily learned
and used at all levels within an organization.

Not dependent on a specific culture, technology,
education level, or other factor, KT processes are
flexible tools that provide enduring value in
today’s rapidly changing world. To learn more,
visit www.Kepner-Tregoe.com

A few of KT’s clients:

Motorola Siemens
Boeing IBM
Exxon Mobil Novell
Harley-Davidson Fedex

Johnson & Johnson

A few of the companies using Six Sigma:
Motorola Amazon.com
Ford Beoing
General Electric IBM
Sony Hewlett-Packard
IBM Siemens

Consortium of Universities for International Studies
The University of lowa

108 Pappajohn Business Building, Suite W230
lowa City, IA 52242

319-335-0920




