CIMBA Undergraduate Program
Fall 2009
Topics in Management: Business, Culture & Society in Western Europe
3-Credit Hour Course
06J:168
NOTE: The title of the class is officially Topics in Management: Business, Culture and Society in Western Europe. On your schedule, class notes, and CIMBAWEB, however, it is referred to as: 
ECS – European Cultural Studies.

Time:				4:50pm – 6:45pm T/TH (unless noted otherwise in the Course Schedule)
Professor: 			Dr. Milan Pagon
Office:				CIMBA Undergraduate Office (0423-932160)
Email: 				milan@cimba.it or milan-pagon@uiowa.edu 
Office Hours:			By appointment via e-mail
Assisted by:			Uroš Bizjak, uros@cimba.it

Course Description
The course is intended to provide students with a fundamental understanding of the international business environment, and the interpersonal traits and skills expected of the successful international businessperson. This course will be an interdisciplinary overview of issues related to business in Western Europe. Utilizing a series of lectures, workshops, distinguished speakers, plant tours, and cultural events, followed up by class lectures and discussions, the course will acquaint students with the important cultural differences, the code of business and professional etiquette, business protocol, Italian business history, Italian cultural appreciation, and executive legal/ethical concerns in the workplace. 

Course Objectives
Through lectures, workshops, case studies, guest speakers, and written assignments, the course simulates the experiences that business people undergo in operating in an international environment. 

At the end of the course, you will have:
1. Gained a deeper understanding of cultural diversity and its implications;
2. Had an opportunity to refine your etiquette skills and to enhance other interpersonal attributes deemed fundamental in today’s international business world;
3. Gained a better understanding of European business practices;
4. A greater appreciation of the global business environment in which you live;
5. Be a more effective business person, whether doing business in the U.S. or internationally.

Required Course Materials

1. Syllabus & Course Packet (with course description, slides, and readings);
2. An open mind and enthusiastic hunger for learning about other cultures;
3. Other handouts as provided; library and/or Internet sources as assigned.
Attendance and Other Policies
Attendance at all classes and CIMBA sanctioned activities is MANDATORY. All unexcused absences will have the following consequences: 
a.    1st absence will result in a loss of a 1/3 of a letter grade in that class;
b.    2nd (cumulative) absence will result in a loss of an entire letter grade in that class;
c.    3rd (cumulative) absence will result in a dismissal from the program.

Absences due to illness require notification to the CIMBA Undergraduate Office Staff and/or the Istituto Filippin medical staff. If a student is sick and cannot attend class, he/she must inform the CIMBA Staff immediately. Failure to do so will result in an unexcused absence. 
PLEASE NOTE: If you have a disability that may require some modification of seating, testing, or any other class requirements, please let me know as soon as possible so that appropriate arrangements can be made. Similarly, if you have any emergency medical information about which I should know, or if you need special arrangements in the event the building must be evacuated, please let me know. Please see me after class hours or schedule an appointment.
It is my sincere hope that no student in this class submits work which is not his or her own. However, it seems prudent to clarify in advance the policy on cheating. If I determine that any assignment was not written solely by the student whose identification number appears on the project, the student will receive a zero (0) for the project and may receive an "F" for the class.
All incidents of cheating will be reported to the Academic Director of the CIMBA Undergraduate Program (ADU) and the student may be placed on disciplinary probation for the remainder of his or her semester at CIMBA. In general, the decision of the Professor may be appealed to the ADU, then to the Associate Director of CIMBA (ADC). The Honor Code for the Tippie College of Business will determine the appropriate appeal process.
The CIMBA Undergraduate Program and The University of Iowa are committed to providing students with an environment free from sexual harassment. If you feel that you are being or have been harassed or you are not sure what constitutes sexual harassment, we encourage you to visit the University website, www.sexualharassment.uiowa.edu/index.php, and to seek assistance from the CIMBA Undergraduate Office.
Student concerns regarding this course should first be discussed with me, the faculty member teaching this course. If we can't resolve the complaint, you may contact the ADU, Dr. Milan Pagon, 0423-932160, milan@cimba.it. If you cannot resolve the complaint by speaking with the ADU, you may contact the ADC, Cristina Turchet, 0423-951090, turchet@.cimba.it. (In this particular case, since I am the ADU, you should speak to the ADC directly). 

Grading
	Quizzes
	20 %

	Plant Tour Paper
	15 %

	Class Participation
	10 %

	Topic of Interest Paper
	15 %

	Final Exam
	40 %


The above percentages are approximate and are subject to change. The instructions for writing a plant-tour paper and a topic-of-interest paper will be given later in the semester.
Students will be required to take a final exam, which incorporates all the different aspects and components of the course. It will consist of open-ended questions & essays. The time allotted for the final exam is 2 hours. More details on this exam will be provided closer to the end of the semester. Final Grades will be assigned on the following basis:
	Grade
	Percentage
	Grade
	Percentage
	Grade
	Percentage

	A+
	97-100 %
	B-
	80-83.9 %
	D
	64-66.9 %

	A
	94-96.9 %
	C+
	77-79.9 %
	D-
	60-63.9 %

	A-
	90-93.9 %
	C
	74-76.9 %
	F
	Below 60 %

	B+
	87-89.9 %
	C-
	70-73.9 %
	
	

	B
	84-86.9 %
	D+
	67-69.9 %
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Course Schedule
* - Classes marked by an asterisk will be attended by all CIMBA Undergraduate students
	Date/Location/Time
	Topics
	Notes

	Class 1*
11.9. - Friday
	Cross Cultural Comparisons
Guest Speaker: Dr. Al Ringleb
	Handouts
Bring a pen

	Class 2
14.9. - Monday
	Cultural Heritage – Part I
Class Factors that Shape National Identity: boundaries, language, religion, myths, history & culture 
Discussion
	ECS Booklet
Reading # 1

	Class 3
22.9. - Tuesday
	Cultural Heritage – Part II
Impact of significant historical developments on European Business Development
Cultural Heritage Quiz
	Readings # 2 & 3

	Class 4*
24.9. - Thursday
	History of Venice
Guest Speaker: Dr. Dominic Standish
	ECS Booklet
Readings # 4, 5 & 6

	Class 5*
29.9. - Tuesday
	European Business Etiquette
Guest Speaker: Dr. Al Ringleb
	Handouts
Readings # 7–11 

	Class 6
1.10. - Thursday
	Exploring Italian Government
Guest Speaker: Cristina Turchet
	ECS Booklet


	Class 7
13.10. - Tuesday
	The EU & its Institutions – Part I
Overview of Council of Ministers, European Parliament & European Commission
Italian Government Quiz
	ECS Booklet
Reading # 14

	Class 8
15.10. - Thursday
	The EU & its Institutions – Part II
European Citizenship & Democracy: Major rights and duties of European citizenship
	Readings # 12 & 13

	Class 9
17.10. - Saturday
(All day)
	Trieste Cultural Field Trip
	Reading # 15
(Optional for all other students)

	Class 10*
20.10. - Tuesday
(7:45pm-9:45pm)
	Expatriate Panel Discussion
Guest Speakers: TBA
	Bring pen and paper

	Class 11*
22.10. - Thursday
	Italian History: The Veneto Region
Guest Speaker: Dr. Al Ringleb
	ECS Booklet
Reading # 16


	Class 12
27.10. - Tuesday
	European Economics & Business Culture
Guest Speaker: TBA
Veneto Region Quiz
	Bring pen and paper

	Class 13
29.10. - Thursday
	Living & Working Abroad
Class Disscusion & Expat Quiz
	Links in the ECS Booklet


	Class 14
3.11. - Tuesday

	East vs. West Mindset
Differences in attitudes which impact business practices in Eastern Europe.
European Economics & Business Culture Quiz
	Readings # 17–20

	Class 15
5.11. - Thursday
	Doing Business in Eastern Europe
Overview of business practices in Eastern Europe
	Readings # 21–23

	Class 16
17.11. - Tuesday

	European Working Conditions – Part I
Overview of working conditions, salaries, benefits, taxation, safety etc.
	Handouts


	Class 17*
19.11. – Thursday
(All morning)
	European Working Conditions – Part II
Company Tours: TBA

	Reading # 24

	Class 18
19.11. - Thursday

	European Trade & Commerce
Encouraging economic activity, trade gaps and the effect of globalization on the European economy.
	Readings # 25–28 
Recommended 
Reading # 29

	Class 19
24.11. - Tuesday

	Demographics & Migration
Migration patterns, population density, birth rate impact on European business
	Readings # 30–34 & 37
Recommended 
Readings # 35 & 36

	Class 20
1.12. - Tuesday
	No Class
Time Given to Students due to Company Tour
	

	Class 21
TBA

	Final Exam
	Bring Pen and Paper



Some Additional Comments on the Topics:

Cultural Comparisons
Everyone has preconceived notions about other cultures, but what are the hard facts? In this informative seminar, students ideas about American and foreign cultures will be put to the test. Students will also learn tips for bridging the cultural gaps in business and communication as the world adopts a more global culture.

Cultural Heritage
The lecture, the readings, and the discussions under this heading will deal with factors of national identity, such as boundaries, language, religion, myths, history & culture. They will set the stage for understanding the impact of significant historical developments on European business development that will be discussed throughout the semester. Special emphasis will be given to the importance and the role of culture.  

Italian History: What We Can Learn from Venice
Americans, including Thomas Jefferson, James Cooper, Henry James, and Peggy Guggenheim, have found Venice as a city that can help us understand the meaning of independence, trading leadership, and decay. What we can we learn from past and present interpretations of Venice? This engaging seminar will make you look at the city in a new light.

European Business Etiquette
In this fun, interactive seminar, students will learn the appropriate European business and dining etiquette for formal events and dinners. This will include some very valuable dos and don’ts which can be used during the first Gourmet Dinner.

Exploring Italian Government
This seminar will illustrate the Italian political system and how it differs from that of the United States. Students will appreciate the differences between the two countries and come away with a better understanding of how policy is made and enforced, and how it shapes culture.

The EU and its Institutions
The European Union was born out of the death and destruction of two consecutive world wars and a history of violence that stretched over 5000 years of recorded history with over 59 million dead. Peace is the main goal of the EU. Combining economic, human rights, labor, justice, defense, and immigration policies, the EU provides a stable and thriving environment for over 490 million Europeans to live and work. This topic will help students better understand the dynamic and exciting ideas that are made into reality each and every day. The EU is a living organism that will continue to grow and change. Students will also learn about a concept of European citizenship.

Historical-Cultural Trip to Trieste 
This day trip to Trieste and the surrounding areas of the Friuli-Venezia Giulia will give students a glimpse into an era most Americans have forgotten. Redipuglia is the location of Italy's largest war memorial at the site of 100,187 fallen soldiers from World War I. In this day of DNA matching, hardly a soldier goes unnamed, but here over 60% are unknown, hence all of Italy mourns its unnamed fallen heroes. Those with Italian ancestry will want to bring a pen and paper to record the names and dates of potential relatives found on the tombs. Students will also tour Miramare Castle and its gardens. The castle was built in 1860 by Maximilian of Hapsburg and juts out into a beautiful bay fed by waters of the Adriatic Sea. Finally, students will be let off at the Piazza della Repubblica in central Trieste for a short period of shopping, eating, and sightseeing. This piazza is the only one in Italy that faces and edges up to the sea.

Living and Working Abroad: Expatriate Panel
The CIMBA Undergraduate program makes a consistently strong effort to provide relevant and meaningful international experiences for students. Every semester we host an Expatriate Panel in which we invite some non-Italians living and working full-time in Italy, to come to CIMBA and answer students’ questions. This event is an opportunity for students to hear from and ask questions of real expatriates, so that they can get a sense of what it is like to live and work full-time in a foreign country. This is a question and answer forum, so it is imperative that students come prepared with questions to ask the expats. Think about all of the ins and outs of living in a foreign country and come up with questions that pique your curiosity. 

Italian History: The Veneto Region
This seminar will explore local history as well as the impressive, entrepreneurial business model that is indigenous to the Veneto region. Students will learn about the Veneto from its history B.C. to its importance in the world of science and fashion in modern times. 

European Economics & Business Culture: Doing Business in Italy
A guest speaker will discuss the intricacies of doing business both within Italy and internationally. The speaker will discuss the ins and outs of Italian business and how Italy compares with the rest of the world. To maximize time and learning, come prepared with questions for the speaker on international business and be ready to take notes.

East vs. West Mindset
Students will learn about the differences in attitudes which impact business practices in Western and Eastern Europe. They will first explore the theoretical bases of cultural diversity in business world, and then deal with the specific differences in leadership styles, values, practices, and systems.

Doing Business in Eastern Europe
The readings and discussions under this topic provide an overview of political, economic, and cultural diversity of business practices in Eastern Europe. Students will also learn about business opportunities for U.S. firms in Eastern Europe, as well as about foreign investments and networking in the region.

European Working Conditions
Before visiting one of the Italian companies, students will be given an overview of working conditions – salaries, benefits, taxation, safety and similar issues – within Europe, so they could compare those with their knowledge of and experience with the U.S. systems. This will enable them to approach a company tour with a specific comparative angle.

European Working Conditions: Company Tours
Together with the professors, students will tour a typical, successful Veneto company to learn more about an industry-specific business. Because the tour often takes place in both the office and the manufacturing side of the same company, students will receive a well-rounded view of the various aspects of the business. Students must dress professionally in business or business casual attire. DRESS CODE Men: pressed shirt and dress trousers or khakis, dress shoes; women: knee-length skirt or dress pants, dress shoes; high heels not recommended since you may be walking through production facilities. Please ask either Uroš Bizjak or your professor if you are unsure what is appropriate. Also, come prepared with questions that relate to the international scope of the company’s business, as well as comparative aspects of the working conditions.

European Trade & Commerce
This topic deals with the effects of globalization, trade, and new commercial realities on the European economy. The readings and the discussions will explore the strategies and structures dominant in the European business, globalization and anti-globalization trends within the EU, as well as the features of new European commerce and economy.

Demographics & Migration
To broaden students’ understanding of the complexities of European business, the impact of migration patterns, population density, birth rate, and other demographic factors will be explored. Special emphasis will be given to migration trends and labor mobility within Europe. 
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